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Section 1: Introduction 
 
1.1 Purpose 
 
The intention of this paper is to serve as a succinct narrative report on the Kgalagadi 
Nodal Economic Development Profile.1 The profile report is structured to give 
digestible, user-friendly and easily readable pieces of information on the economic 
character of the Kgalagadi Integrated Sustainable Urban Development (UDP) node. 
 
1.2 The Nodal Economic Profiling Project 
 
In August 2005, in a meeting with the Urban and Rural Development (URD) Branch,2 
the minister of Provincial and Local Government raised the importance of the dplg 
programmes playing a crucial role in contributing to the new economic growth targets 
as set out in the Accelerated and Shared Growth Initiative of South Africa (ASGISA). 
He indicated the need to develop an economic development programme of action for 
the urban and rural poverty nodes. 
 
In response, the URD Branch developed A Programme of Action for Building 
Productive and Sustainable Nodal Economies in September 2005. The programme 
of action (PoA) is intended to stimulate economic growth and development in the 
poverty nodes. It is important to understand the economic potential of the nodes; 
identify opportunities for public and private sector investment; identify barriers and 
constraints to economic activity within the nodes; and acknowledge 
recommendations on strategic interventions for improving the nodal business 
climate, and the institutional recommendations for implementation. 
 
Three high-level deliverables form the core of the PoA. These are:  
(a) Nodal Economic Profiles (in which information such as demographics, 

institutional capacity, potential economic interventions, space economy, 
competitiveness profiles, and so on, is contained); 

(b) the Nodal Investment Atlas (a compendium of public and private sector 
investment opportunities); and 

(c) the Nodal Economic Development Support Agency (recommendations and 
proposals).  

 
In order to fund the PoA deliverables, various development partners were 
approached. The Business Trust believed in the credibility of this initiative, and 
funded it through the Community Investment Programme (CIP). Nonetheless, it 
needs to be pointed out that the Nodal Economic Profiling is a government-based 
initiative intended to raise the importance of productive and sustainable nodal 
economies. 

                                                
1 Information is sourced from a detailed PowerPoint profile of Kgalagadi. 
2 The Urban and Rural Development Branch is one of the deputy director-general divisions within the dplg. 
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Section 2: An Overview of Kgalagadi 
 
2.1 Administration  
 
Kgalagadi District Municipality is located in the Northern Cape Province. It is 
composed of three local municipalities: Moshaweng, Ga-Segonyana and Gamagara. 
There is one district management area in Kgalagadi. The major towns in the district 
are Kuruman, Dibeng, Sishen, Hotazel and Kathu. 
 

2.2 Spatial information 
 
Local municipalities 
• The Gamagara Local Municipality represents the developed part of the node, and 

some mining activities are still present. The district municipal offices are in Ga-
Segonyana and the district municipality is based in Kuruman, the commercial 
centre of the node. 

• Moshaweng, in contrast to Gamagara, is poverty-stricken. There are 105 000 
people (60% of the district municipality population) in 165 villages. There is a 
severe backlog of services and infrastructure in the area, coupled with a 
complete absence of economic activity. The area is managed by tribal authorities. 

 
Transportation  
• The N14 from Upington to Vryburg crosses the southern part of the node. 
 
Terrain and natural resources 
• There are no major water sources like rivers and natural dams. 
• Most of the water comes from underground sources. 
 

2.3 Socio-economic information 
 
The socio-economic character of Kgalagadi could be described as follows: 
 
Population 
• The population numbers about 176 909 people in an area that covers 12 979km². 

Of the population, 93,7% reside in rural areas, while the remainder are urban 
dwellers. The population density is 13,63 persons/km². 

• A total of 6,3% of the population reside in informal dwellings, while the majority 
(93,7%) live in formal dwellings. 

• About 46,8% of households comprise one to three members, and a further 41,2% 
have between four and seven residents. 

• More than 65% of the population are younger than 29 years, indicating that youth 
development should be a key focus area in Kgalagadi.  

• The female-to-male ratio is skewed, with 52,4% female and 47,6% male. The 
percentage of male- and female-headed households is equal, at 50% each. 

• The incidence of poverty is recorded at 78% of all households, which is directly 
related to the high unemployment rate. 
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Provision of services and infrastructure 
• While some 16,6% of the population are unemployed, 61,7% are recorded as 

being “not economically active”. 
• Households without access to basic services are as follows: 44% are without 

electricity, 48% are without piped water, 80% are without waste removal services 
and 72% are without telephones.  

 
Education levels 
• Some 25% of the population have had no schooling at all. A total of 71% have 

some primary/secondary schooling, and 14% have obtained a matric 
qualification. One percent of the population have a higher-education qualification. 

 
Health care 
• There are 34 clinics, four mobile clinics and three hospitals in the Kgalagadi 

District Municipality. There are no hospitals in Moshaweng.  
• The per capita expenditure for health is R140 per annum.  
• The number of patients per nurse per day is on average 52,7.  
• The HIV prevalence in the node is high, numbering 29% of all patients tested at 

antenatal clinics. 
 

2.4 Municipal funding and budget breakdown 
 

  

  2004/ 
2005 

Expen-
diture 

Sources 2005/ 
2006 

Expen-
diture 

Sources 2006/ 
2007 

Expen-
diture 

Sources  

 
Figure 2.4.1: Kgalagadi District Municipality capital budget: 2004-2007 
 
According to Kgalagadi’s IDP, the municipality capital budget is set to increase by 
700% – the primary source of this increase being the Consolidated Municipal 
Infrastructure Programme (CMIP) fund. 
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Over 70% of funding for the municipality’s operating budget is sourced from 
subsidies and grants, as illustrated by the graph below.  
 

 

 

  2004/ 
2005 

Expen-
diture 

Sources 2005/ 
2006 

Expen-
diture 

Sources 2006/ 
2007 

Expen-
diture 

Sources  

Note: Data for 2005/2006 and 2006/2007 are estimates from the IDP  
 
Figure 2.4.2: Kgalagadi District Municipality operating budget: 2004-2007 
 
2.5  Key remarks about Kgalagadi 
 
The nodal overview of Kgalagadi highlights the following development challenges: 
• Access to basic services is poor, with 48,3% of households without water and 

43,6% without electricity. 
• The youth, which represents the majority of the nodal population, points to the 

need for youth empowerment. 
• There is high unemployment within Kgalagadi. 
• Low incomes are evident among those who are employed. 
• Some 56,2% of all adults in the node have low or no education. 
• There is very limited economic activity within part of the node. Moshaweng 

experiences high levels of poverty and low employment. 
• Poverty is widespread (78% of the population is living in poverty). 
  
Current and recent projects of the municipality include the following: 
 

Description of the project Comments Cost estimate 
Health services: Building and 
upgrading of clinics and 
health centres 

Implementation of a 
comprehensive public health 
care (PHC) package / 
upgrading of clinics so that 
there is easy access to a wide 
range of high quality PHC 
services as well as easy access 

R 19 600 000 
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Description of the project Comments Cost estimate 
to secondary and tertiary 
services. 

Health services: To provide 
staff and equipment to all 
newly built clinics  

Staffing and equipment of 
clinics 

R 2 120 000 

Infrastructure: Provision of 
water in Moshaweng 

Provision of water to 
communities, according to RDP 
standards 

R 642 604 

Infrastructure: Provision of 
water in Ga-Segonyana 

Provision of water to 
communities, according to RDP 
standards 

R 4 401 216 
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Section 3: The Economy of Kgalagadi 
 
The description of the economy of Kgalagadi is provided at three levels: sectoral 
employment, contribution to GDP and sector prioritisation. 
 
3.1 Sectoral employment 

 
Figure 3.1.1: Employment by major sector: 2004 
 
Government and community services accounts for 44% of all jobs in the node. Retail 
and wholesale is the next significant employer at 13,9%. 
The economy of Kgalagadi depends upon the public sector and the mining industry. 
There is very limited retail and service provision within the node. These economic 
activities occur predominantly in the town of Kuruman.  
 
3.2 Contribution to the GDP  
 
Mining represents more than 50% of the nodal GDP. Despite accounting for 44% of 
total employment, government and community services accounts for only 19,2% of 
Kgalagadi’s GDP. 
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Figure 3.2.1: GDP by major sector: 2004 
 
3.3 Sectoral prioritisation 
 
An analysis of the contribution of the various sectors to the local economy and to 
local employment shows that the five priority sectors are as follows:  
 

Priority sector Growth potential 
Mining Mining is the single largest GDP contributor in the node and is growing 

rapidly. Rich mineral deposits together with current major investments give 
the mining sector strong potential for growth. 

General government 
services 

The public sector is the largest employer in the district and makes an 
important contribution to nodal GDP. However, the public sector is funded by 
taxation, and therefore is itself dependent on growth in the private sector. 

Wholesale & retail 
trade, catering & 
accommodation 

There are various attractions in the area (including the Kuruman Eye, the 
Kuruman Moffat Mission and the Wonderwerk Caves). Bed and breakfast 
establishments and guesthouses in the area provide accommodation. 
Adventurous tourism is an area with strong potential for growth, as are 
certain niche markets (e.g. a country life experience tailored for European 
visitors). 

Community, social & 
other personal 
services 

This is also part of the public sector, and includes teachers and health care 
professionals. Therefore, the same assessment applies as for General 
Government Services. 

Finance & business 
services 

The sector is a relatively significant contributor to GDP and is seeing good 
growth. However, it is a consumption sector, and its strength is dependent on 
other sectors that generate wealth. 

Agriculture, forestry & 
fishing 

The climate is too hot for most crops. However, livestock farming is common, 
especially cattle (80%), sheep (12%), goats (4%) and game (4%). Water 
sources are scarce in the area, however, underground sources like the 
Kuruman Eye are available and could provide irrigation in some areas. 

 
The average index for both the GDP and employment indicates that mining; general 
government services; wholesale and retail trade, catering and accommodation; 
finance and business services; and agriculture, forestry and fishing offer a relatively 
higher potential for economic growth and job creation. 
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Section 4: Selected Sectors 
 
4.1 Mining 
 
Although the mining sector accounts for approximately half of the nodal GDP, 
employment figures for the same sector are not as impressive and have decreased 
over the past decade. Extensive internal migration occurs from the poorest areas of 
the node to the mines. Therefore, most of the disposable income of mineworkers is 
spent outside the node, mainly in mining towns. Hardly any economic activity takes 
place in the poorest areas of the node. 
 
There are rich mineral deposits in the area. Manganese and iron ore deposits are 
abundant in the Northern Cape and especially in Kgalagadi District Municipality. 
There is also an abundance of unskilled labour. However, machinery and equipment 
have to be imported from Europe and the USA. 
 
Currently, manganese is mined around Hotazel by BHP-Billiton, and iron ore is 
mined around Kathu by Kumba Resources. Extracted minerals are exported to areas 
outside the node for further processing.  
 
Mining relies on global market trends. Iron ore is processed to produce iron and 
manganese ore is an important component of steel production, used to improve the 
quality of steel. 
 
Mining companies in Kgalagadi are encouraged to recruit locally and there is a large 
supply of unskilled labour, especially from Moshaweng Local Municipality. However, 
there is a shortage of skills required for technical and managerial positions. Initiatives 
like the development of a mining logistics hub and/or the provision of mining-related 
training (in association with tertiary institutions and ABET programmes) could 
improve the situation.  
 
Discovery of clay 
The products of the Sishen Iron Ore mine include iron ore and clay. The clay, which 
was discovered recently, has been tested and found to be of high quality, suitable for 
use in the manufacture of ceramics. It is estimated that there are approximately 167 
million tons of mineable clay in the area. Strategic planning needs to be undertaken 
as the mine is located far from the market. However, raw material costs are low and 
the skills to mine the clay already exist. Approximately 80% of all ceramic tiles are 
imported, so the project could provide a major economic boost to the area. The only 
beneficiations currently taking place at the mine are crushing, washing and 
screening, heavy media separation, and blending and loading of iron ore. 
 
New developments 
New actors are interested in investing in the area, and companies already present 
are increasing their production through new operation sites. United Manganese of 
Kalahari (UMK) plans to make high value-added products and build processing 
facilities in the area. The Khumani Mine Project entails the development of an 8,4 
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million ton per annum iron-ore export mine. The mine is located on the farms Bruce, 
King and Mokaning, next to the existing Sishen mine. Kumba Resources also plans 
an expansion as a result of the tight supply/demand situation in the seaborne iron-
ore industry. In March 2005, Kumba signed an agreement with Transnet that 
provides a new contract for the transport and handling of export iron ore from Sishen 
to Saldanha. The contract caters for a rand-based tariff and capacity of up to 35Mtpa 
by 2009. In the short term, rail capacity will be increased to the contractual volume of 
23,5Mtpa. The planned capacity ramp-up from the current 29,0Mtpa will entail 
upgrading all rail wagons. 
 
However, costs, especially those associated with logistics, have decreased 
profitability for the area’s mining companies. In addition, the area faces competition 
from various countries, namely, Australia, where costs to export to China are one 
third of the costs that mines in Kgalagadi sustain; Ghana, which has lower mining 
and delivery costs; and Gabon, which is currently the area’s biggest competitor. 
 
4.2 Tourism 
 
There are several attractions in the area, including the: 
• Kalahari “bushveld”, with its sandy soils  
• Moffat Mission in Kuruman 
• Raptor Rehabilitation Centre 
• Wonderwerk Caves 
• Kuruman Eye.  
 
There are several accommodation options such as B&Bs and guesthouses in the 
area, mainly in Kuruman. However, most of these are designed to accommodate 
contractors or long-term renters rather than tourists. 
  
Some niche markets are being pursued, including adventure tourism, green tourism 
and the wildlife experience. 
 
The node attracts domestic and international tourists, including those driving from 
Johannesburg/Pretoria to Namibia who stop over for the night. International visitors 
include Germans, Belgians and British returning for a second visit and looking for 
niche activities or experiences. 
 
There are two major attractions just a few kilometres from Kuruman, namely, the 
Kalahari Raptor Rehabilitation Centre and the Kuruman Eye, which is the largest 
natural fountain in the southern hemisphere. Further afield, other major attractions 
include the Wonderwerk Caves and the Kuruman Moffat Museum. 
 
The key to success in this sector is to package and sell tourism products 
strategically, aiming at niche markets.  
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• Ecotourism 
The western parts of the node have scarcely populated, pristine natural 
environments, suitable for ecotourism, hunting and game farming. 

 
• Adventure route 

Related activities on this route include mining tours (i.e. Kumba Resources and 
Kathu mines), 4x4 routes and trails (i.e. potentially in Kiangkop), and hiking trails, 
of which three are already in use. 

 
• History / Archeology 

There are several sites of archaeological and palaeontological importance in the 
area. Fieldwork and research are ongoing, and cultural and historical attractions 
either already exist or are being planned. 

 
4.3 Agriculture 
 
The area has limited potential for agriculture, as conditions are not suitable for 
farming. There is, however, an abundance of labour in the area, as well as good 
road linkages to Gauteng and the Free State.  
 
Some commercial and subsistence farming takes place in the node, with livestock 
like cattle, sheep, goats and game being farmed. Fully grown cattle are sold at 
auctions or to the abattoir in Kuruman. Calves are sent directly to feedlots outside 
the district. Game is hunted on farms. The hunting market comprises mainly foreign 
guests, and a small game auction is held once a year in Kuruman. 
 
Kgalagadi has input constraints, which make the development of the agricultural 
sector difficult. The area is semi-arid with hot summers (29°C-37°C) and cool to cold 
winters (7°C-9°C). Seasonal mean rainfall is 373,3mm, however, because of the 
extreme heat, evaporation is higher than precipitation. There is a low risk of frost. 
The land is flat (some parts are desert-like) and the soil is too sandy for crop farming. 
Parts of the grazing land are invaded by acacia scrub/trees. There is a severe 
shortage of water, which means that the area relies on fountains and boreholes. In 
addition, the water table is dropping. Although there are few land claims in the area, 
emerging farmers have limited skills and the infrastructure is deteriorating.  
 
Subsistence farming occurs mainly in Moshaweng, while commercial farming occurs 
in the rest of the district. 
 
The key to success in this sector is to train subsistence farmers and help emerging 
commercial farmers to become more productive. 
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Section 5: Economic Growth and Investment 
Opportunities 
 
A variety of investment opportunities have been identified within Kgalagadi in the 
agricultural and tourism sectors. Agricultural investment opportunities include 
vegetable farming, a livestock abattoir, a goat processing plant, and a poultry cluster. 
In the tourism sector, identified opportunities include the expansion of the 
Wonderwerk Caves and the development of the Bothithong Cultural Village. 
 
Vegetable farming 
The Kgalagadi District Municipality, together with the local community, is trying to 
establish a 135 ha vegetable farm in Manyeding. The project is being carried out in 
phases. Phase 1 involved an investment of R5 million to construct a dam and water 
pipeline to transport water from a nearby fountain to the farm. The majority of the 
funding has been provided by the Department of Agriculture in the Northern Cape. 
Post Harvest Technologies has expressed an interest to establish a processing plant 
at the farm to produce vegetable purée for the European market. An opportunity 
exists to participate in Phase 2, which involves establishing farming operations at an 
estimated cost of R5 million (land preparation, inputs, training, irrigation, working 
capital, etc.). 
 
The project’s success hinges on the availability of reliable water and final markets for 
the produce. There is the potential to employ 280 people once the following enabling 
conditions are in place: agreement on the construction of the processing plant, and 
an updated business plan demonstrating the sustainability of the project within a 
reasonable time frame. 
 
Poultry cluster 
The Kgalagadi District Municipality has established a poultry abattoir in Maruping. 
The abattoir has an existing capacity of approximately 200 chickens per day, which 
could be doubled if further trays and refrigeration are provided. Currently, the abattoir 
is underutilised due to a shortage of throughput and only operates for 10 days a 
month. In order to increase the number of birds available for processing, a poultry 
cluster has been proposed. The cluster will consolidate all the small farmers in a 
central area and co-ordinate the supply of birds to the abattoir. 
 
A poultry cluster would allow for production in one area and thereby achieve an 
economy of scale for the existing poultry abattoir, as well as provide a market for the 
failed poultry projects in the district. The level of employment that could be generated 
depends on the number of farms that operate within the cluster. In order for the 
project to succeed, existing poultry farmers must commit to supporting the 
development of the cluster, and the local market must be analysed to determine the 
level of demand and price elasticity. 
 
Goat processing plant (Kgalagadi Dipudi Project) 
The Kgalagadi District Municipality and other stakeholders were instrumental in 
establishing a goat-farming project, which involved setting up 43 goat interest groups 
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with a membership ranging from 10 to 40 farmers. An opportunity exists for the 
establishment of a separate processing facility focusing on meat, leather, cashmere 
and dairy production. The business plan indicates an infrastructure-funding 
requirement as follows: for primary production (R6 million); feedlot (R0,5 million); 
tannery and cashmere production (R0,6 million); abattoir (R0,6 million); dairy (R0,6 
million); and equipment (R0,4 million). 
 
The provision of a production facility will support the existing goat farmers and allow 
them to extract greater value by processing the goat meat and by-products.  
The project will support 464 farmers and create approximately one 000 jobs (two 
jobs per farmer). A marketing study is required to confirm the level of market 
demand. A financial project must be prepared using the output of the market study to 
support key assumptions, and the availability of goats from farmers must be 
analysed to ensure the production capacity is utilised. 
 
Wonderwerk Caves expansion 
Located 43km south of Kuruman are the Wonderwerk Caves. Tourists to the area 
may view the inside of the cave and can stay at the site in self-catering 
accommodation. Since the caves are located off the main road, there is an 
opportunity to develop the site by upgrading the facilities at the site. The upgrade 
could involve improvements to the accommodation, adding a restaurant and other 
recreational facilities focused on retaining visitors for one or more bed nights. 
 
The Wonderwerk Caves are one of the district’s major tourism attractions and 
expansion will add to the ability to leverage an existing niche market travelling 
through the area. 
 
An estimated 10 jobs could be created. In order to make this a reality, excavation 
currently being carried out within the caves must be completed, and public access 
must be restored. Finally, the development of a business plan and financial viability 
must be commissioned. 
 
Bothithong Cultural Village 
There is potential to develop the Bothithong Cultural Village and a 4x4 route at 
Kiangkop, which is located within the Moshaweng Municipality. The village will 
consist of four chalets, an interpretative centre, a restaurant, a craft production 
centre and an open-air boma. The project envisages the development of a cultural 
route linking the cultural village to other historical sites in the area, e.g. missionary 
graves, old church buildings, a look-out point, etc. The project will support the 
promotion of local pottery, arts and crafts, traditional food and drink, curio 
manufacturers, and music and cultural dance. A 4x4 route will attract overnight 
guests to the cultural village. 
 
The area has currently no existing tourism assets, although visitors do still come to 
the area. The natural beauty of the area holds potential for local tourism. It is 
estimated that seven permanent positions and 10 part-time positions could be 
created.  
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A feasibility study commissioned by the municipality indicates that an investment of 
R5m is required to establish the infrastructure. A market study to confirm demand 
needs to be completed, as does a business plan to demonstrate viability. Lastly, 
access roads to the proposed site need to be upgraded. 
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Section 6: Summary 
 
The district consists of three local municipalities and one district management area, 
controlled by the Kgalagadi District Municipality. Moshaweng Local Municipality, 
which accommodates 60% of the population of the node, lacks basic infrastructure 
and has the lowest economic activity. 
 
The key characteristics of the node are as follows:  
• Commercial and subsistence farming 
• Low skills levels 
• Mismanagement of assets 
• A growing mining sector 
• Gravel roads in many areas 
• Lack of tourism assets 
• A desert-like environment. 
 
The node’s GDP CAGR for 1995-2004 is 2,4%, compared with 1,2% for the 
province. The economy is driven by income from the mining sector (which 
contributes 50% of GDP). Primary production is sold to buyers outside the node for 
further processing. The largest employer in the node is the public sector.  
 
There is a lack of tourism assets in the district, and B&Bs and guesthouses support 
business travellers rather than holidaymakers. Tourists in the district are generally 
passing through en route to other destinations, like Namibia. 
 
Agriculture centres mainly on animal husbandry. Farmers in the district focus on 
livestock farming (cattle, sheep, goats or game). The sector is constrained by a lack 
of water, high temperatures and poor soil conditions. 
 
There is little focus in the IDP on the sectors identified as being of highest potential, 
coupled with scant prioritisation for the implementation of projects, and no indication 
of a monitoring and evaluation mechanism for the IDP. 
 
The following potential sources for economic growth have been identified: 
 

Short term Long term 
• Agriculture: Improve the cluster approach 

with regard to subsistence farmers; increase 
local supply, thus decreasing the demand for 
imported goods 

• Tourism: Package accommodation with the 
other activities in the area; develop products 
for the niche markets that already exist; 
public sector support for a marketing 
campaign of local establishments, B&Bs and 
tourism events 

 

• Agro-processing: Process agricultural goods 
that are produced in the area; exporting 
outside the node, after import substitution 
has taken place in the short term 

• Mining beneficiation activities: Add value 
and stimulate the local economy in terms of 
job creation and provision of skills; increase 
infrastructure provision; specific 
interventions in the Moshaweng area; 
upgrade roads and provision of basic 
services 
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The input of the following stakeholders is required: 
• Department of Agriculture Northern Cape  
• Department of Agriculture North West 
• Kgalagadi District Municipality 
• Department of Tourism Northern Cape 
• Kuruman Farmers’ Union. 
 


